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1. Pooled Funding  
 

1.1. The Academy Trust Handbook Section 5.30 states that ‘a trust with multiple 
academies can amalgamate GAG for its academies to form one central fund. This 
can be used to meet the running costs at any constituent academy within the trust’. 
See Annex A for full financial handbook guidance on pooled funding.  

 
1.2. The collection of a percentage or contribution of academies’ GAG funding for a 

MAT’s central fund is sometimes referred to as ‘top-slicing’. 
 

1.3. Each year Hampton Academies Trust will retain a percentage of GAG funding from 
the funding allocation made to each of its academies. There is an appeals process 
which is described within this policy document for academies who may feel that 
they are being treated unfairly by the trust retention of GAG funding. 

 
1.4. Each academy will be issued with a budget by 31 August for the following academies 

year. The budget statement will detail all income and expenditure including the 
contribution to the trust’s central fund.  

 
1.5. The retained funding will be used to fund the following expenditure on behalf of 

the academies within the trust: 
 
1.5.1. School Improvement and Leadership Support 

1.5.1.1. School Improvement support 
1.5.1.2. Leadership support 
1.5.1.3. Salary costs of CEO, COO and Executive PA 

1.5.2. Finance  
1.5.2.1. Central Finance Team Salary Costs 
1.5.2.2. Provision of all finance functions including provision of specialist 

Finance Manager 
1.5.2.3. External and Internal audit fees 
1.5.2.4. Accountancy fees  
1.5.2.5. Management of Payroll 
1.5.2.6. ESFA returns 
1.5.2.7. Sage (finance software) costs 

1.5.3. Human Resources 
1.5.3.1. Comprehensive HR support 
1.5.3.2. Salary costs of HR team including specialist HR Manager 

1.5.4. Site Management 
1.5.4.1. Site management  
1.5.4.2. Salary costs of specialist Trust Site Manger 
1.5.4.3. Health and Safety management 

1.5.5. ICT Services 
1.5.5.1. ICT management 
1.5.5.2. Salary costs of ICT team including specialist ICT Services Manager 
1.5.5.3. External ICT contract to provide additional on-site resource two days 

per week, as well as third line support and strategic management and 
development support. 
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1.5.5.4. Costs of all core infrastructure including all software used across trust. 
1.5.6. Organisational Compliance 

1.5.6.1. Policy management 
1.5.6.2. ICO Compliance 
1.5.6.3. Land and Buildings valuations and condition surveys 

1.5.7. Governance 
1.5.7.1. Salary cost of Clerk to Trustees 
1.5.7.2. Governor Service Subscription 
1.5.7.3. Governor Training 

1.5.8. Marketing and Promotion 
1.5.8.1. Trust Website costs 
1.5.8.2. Trust marketing and support with marketing and promotional 

materials for schools within the trust  
1.5.9. Central Services Resources 

1.5.9.1. Training of central trust staff 
1.5.9.2. Administration costs including printing and stationery.  
1.5.9.3. ICT equipment   

 
1.6. The trust reserves the right to review, consult on and amend this policy on an annual 

basis in preparation for the new financial year. Where appropriate, a fixed 
percentage top-slice may be introduced and the top-slice may be adjusted to reflect 
the costs relating to that financial year, the increasing services provided directly by 
the trust or cost savings through streamlining back-office functions including 
consolidating trust contracts and effective central procurement.  

 
2. Appeals Process 
 

2.1. The Academy Trust Handbook states that multi-academy trusts must give individual 
consideration to the funding needs and allocations of each constituent academy, 
and must have an appeals process in place.   

 
2.2. If a constituent academy’s Head of School feels that the academy has been unfairly 

treated, they should appeal in writing, directly to the Chair of Trustees (for 
consideration by the Board of Trustees) within 10 working days of receiving their 
final budget (July each year). 

 
2.3. The Board of Trustees will consider the appeal and notify the academy of their 

decision within 10 working days of receipt of the written appeal. If the academy 
Head of School’s grievance is not resolved, they can appeal to the Secretary of 
State, via ESFA, whose decision is final and who can dis-apply the provisions for 
pooling in the financial handbook in relation to the trust.  

 
 
APPROVED BY TRUSTEES: 
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ANNEX A 
 

Pooling of GAG by trusts with multiple academies 

5.30 A trust with multiple academies can amalgamate GAG for its academies to form one 
central fund. This can be used to meet the running costs at any constituent academy within 
the trust. In accordance with its funding agreement a trust must not pool PFI funding. 

5.31 The trust must consider the funding needs and allocations of each constituent 
academy and must have an appeals mechanism. If a constituent academy’s principal feels 
the academy has been unfairly treated, they should appeal to the trust. If the grievance is 
not resolved, they can appeal to the Secretary of State, via ESFA. Where ESFA receives an 
appeal, it will review the process that the trust has followed, including whether the trust 
has considered the funding needs of the constituent academy, and whether the trust’s 
internal appeals process has been applied. ESFA will provide the constituent academy and 
the trust with the opportunity to provide any evidence they feel is relevant to the case. 
ESFA’s decision will be final and can result in the pooling provisions being dis-applied 

 

https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#general-annual-grant
https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions

