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CONTEXT 
 
Under the Trust’s scheme of delegation, the leadership and monitoring of teaching and 
learning is devolved to the schools’ leadership teams and local governing bodies. This 
policy provides broad guidance, which underpins the detailed work happening in each 
school. This policy should be considered in conjunction with: 
 

• The HAT Curriculum Statement 
• The HAT Teacher Appraisal and Capability Policy 
• The individual school’s assessment and reporting policy 
• The individual school’s guidance on teaching and learning 
• The HAT Digital Strategy overview 
 

RATIONALE 
 
We value all learners equally and are committed to unlocking and developing the potential 
of every student within the Trust.  As a Trust we believe that learning is the process by 
which students gradually acquire and assimilate knowledge, concepts, skills and attitudes 
to enable them to make greater sense of the world. All students are capable of learning 
and progressing. We recognise that every learner is unique and that a range of teaching 
strategies need to be employed and a range of learning styles catered for. The teaching of 
reading, writing and mathematics play an essential role across the curriculum in all age 
ranges, and our core vision and values ensure that the spiritual, moral, social and cultural 
development is embedded in all aspects of teaching and learning. Students of all abilities 
will be given equal opportunities to learn in order to achieve their full potential. Our 
purpose is to create a learning environment which fosters motivation and allows students 
to flourish. We strive not simply to teach knowledge but to empower our students by 
teaching them how to learn. We expect all of our staff to deliver high quality and 
stimulating lessons, where all students are supported and challenged to make good 
progress in their learning. 
 
Aims: 
 

• To provide a personalised learning experience for every child and young person 
that takes full account of their individual needs’, interests and aspirations; 

• To ensure that our students are active and independent learners who strive to 
achieve their best in every learning situation and will continue to do so throughout 
their lives; 

• To ensure that students are highly literate and numerate, able to apply their skills 
and knowledge to new and different situations, to achieve well in school and 
beyond; 

• To make links to learning that students do outside the classroom; 
• To focus upon the continual raising of standards of teaching and learning in our 

schools, to inspire and motivate students and staff; 
• To identify and share effective practice in teaching and learning across all 

curriculum areas; 
• To improve levels of attainment and progress as a consequence of highly effective 

teaching. 
 
Learning will be most effective when: 
 

• the environment is secure, stable and stimulating; 
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• the learning builds on prior knowledge and understanding; 
• students’ self-esteem is high; 
• students understand the purpose of the learning and see relevance to their own 

experience; 
• students understand the way in which learning takes place; 
• success criteria are explicit and models are provided; 
• the learning is active and collaborative; 
• student questioning, reflection, and discussion are encouraged; 
• independent learning and thinking are facilitated and encouraged; 
• there are opportunities for creativity;  
• students are assessed/ can self-assess, to know what they need to do to improve; 
• Students are given the opportunity to improve in response to a range of feedback; 
• students have the opportunity to transfer skills, knowledge and understanding to 

other contexts. 

PROCEDURE 
Planning and Preparation: 
 

• The needs of individual students are considered as an integral part of the planning 
process. This includes meeting the needs of those with SEND and those who are 
disadvantaged and ensuring sufficient challenge for the more able and talented;  

• All subjects/ year groups, have overview schemes of work, which are saved on the 
individual schools’ networks and curriculum overviews, which are published on 
their websites; 

• Learning objectives and success criteria should be clear to the students; 
• Baseline and assessment data are used to inform planning and track student 

progress; 
• A variety of active questioning techniques are planned for; 
• All teachers should have an in-depth knowledge and understanding of the subject/ 

topic they are teaching and, where relevant, of the awarding body or national test 
specification they are delivering.  

  
Teaching: 
 

• Teachers should encourage individual, small group and whole class activities; all of 
which promote independent learning; 

• Positive behaviour for learning strategies should be used with a class ethos of 
praise and encouragement. Appropriate school policies should be followed for 
behaviour management.  

 
Assessment and marking: 
 

• Baseline and Assessment data should be used to inform planning and monitor 
student progress; 

• Teachers should assess students’ work regularly, according to the school’s  
assessment/marking policy; 

• Teachers should use analysis of assessments and progress data to inform their 
teaching and to plan intervention strategies; 

• Effective use of data is critical to inform students, parents and other staff of pupil 
progress towards stretching and appropriate targets and outcomes.  
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STUDENT GROUPINGS 
 
The Senior Leadership Team in each school, in conjunction with middle leaders, will 
determine the best student groupings to ensure effective teaching and learning. The Trust 
believes that both mixed ability teaching and ability setting can be highly successful, 
depending context, the subject, the nature of the knowledge and skills required, and 
quality of differentiation. The majority of teaching within our primary phases and KS3 
classes will be in mixed ability teaching groups, but a range of groupings will be used for 
interventions, to ensure all groups are making at least Good progress. 
 
MONITORING AND EVALUATION OF TEACHING AND LEARNING 
 
Aims: 
 

• To quality assure teaching and learning across the school; 
• To monitor and evaluate the progress of students over time; 
• To evaluate the performance of individual teachers against the Teacher Standards 

and ensure high standards of professional performance are established and 
maintained; 

• To identify group and individual training needs across the teaching and student-
facing support staff. 

 
Procedures: 
 

• Lessons/ classes will be observed as part of the teacher appraisal process and 
trends/ findings will also be used to identify strengths and areas for development 
in teaching and learning across the school; 

• Teaching observations will be linked across time to ensure personal development 
for teachers, and will provide evidence for review appraisal process. Teachers will 
be able to access a meeting with a lead professional if they wish to seek additional 
support in following up their observation feedback; 

• The formal observation will be recorded in an agreed way (e.g. on School IP). New 
middle leaders will undertake a training and joint observation Quality Assurance 
process; 

• ‘Drop-ins’, Learning Walks, and Student Focus Groups will also be used to identify 
strengths and areas for development in teaching and learning across the school; 

• Throughout the year pupil work will be scrutinised, which will be used to monitor 
and evaluate the progress of student cohorts within lessons/ classes/ subjects and 
capture evidence of typicality of teaching and learning across the school over time. 
This is a powerful tool to observe and develop common trends in learning, 
teaching, marking, assessment and feedback. 

 
Role of the Head of Department/ Subject Leaders/ Phase Leaders 
 
Heads of Department/ Subject/ Phase are responsible for the effective teaching of their 
subjects/ year groups, the evaluation of the quality of teaching and the monitoring of 
students’ progress. Each subject/ phase leader achieves this by: 
 

• championing teaching and learning in their subject/ year/ phase; 
• evaluating the teaching of their subject /year/ phase and the agreed programmes 

of study; 
• ensuring curriculum coverage, continuity and progress for all students; 
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• ensuring that school/ phase/ departmental procedures for assessing, marking, 
recording and reporting on student progress are implemented consistently and are 
in line with the school’s policy; 

• analysing and interpreting data on students’ performance against school 
expectations and other comparative data; 

• monitoring students’ work and progress by regular sampling of classwork and home 
learning through work scrutiny as well as assessment data. 

 
Role of the Leadership Team 
 
Each schools’ leadership team is responsible for the overall evaluation of the quality of 
teaching, the evaluation of the wider quality of education, and the monitoring of 
students’ progress at a class, year and end of phase level. Leadership teams achieve this 
by ensuring: 
 

• that the overall curriculum design and delivery is line with the HAT curriculum 
statement; 

• that lessons/ classes are observed in line with the HAT Teacher Appraisal Policy 
and that observations are recorded in the agreed format/ on School IP; 

• that individual teachers are developed professionally and that trends identified in 
observations are acted on at a strategic level; 

• that student progress is monitored on an individual, class, subject and year group 
level and that appropriate actions are taken when trends and gaps are identified 

• that quality assurance processes are thorough and take account of the student 
experience, as well as outcomes. 

Staff Development 
 
1. Department/ subject and phase leaders should remain well informed about the latest 

thinking in their subject areas/ age range and act as the lead teacher, sharing and 
disseminating best practice across the department/subject/ phase. 

 
2. Strong practitioners are used to mentor new and less experienced staff and can be 

observed by others for CPD purposes.   
 
3. Peer observation, coaching and team teaching, where appropriate, are encouraged. 
 
4. The HAT staff induction process and CPD programme supports staff in acquiring the 

skills to deliver lively and effective lessons. These programmes share the trust/ 
school’s philosophy in relation to teaching and learning and support staff to utilise 
digital technologies.  Programmes include: 

 
• Trust level CPD in addition to CPD within an individual school; 
• A development programme – teachers who require or desire further support, are 

able to access a personalised development programme. This can include: coaching, 
targeted CPD, online learning, use of school CPD resources, accessing local 
networks, etc; 

• ECT induction programme, including a dedicated, trained mentor; 
• Middle Leaders’ Twilight Programme; 
• HAT Teachmeets; 
• Trust and city subject/ phase links; 
• Middle/senior leader access to the NPQ qualification suite through the Teaching 

School. 
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5. Staff INSET days are of high quality and develop all classroom staff. 
 
6. Staff are encouraged to be lifelong and lead learners.   
 
7. The Trust is building links with Higher Education institutions both in relation to teacher 

training/ staff development and with the aim of participating in and learning from the 
latest educational research. 

 
8. The Trust schools’ libraries have a staff reference section, which contains a number of 

publications relating to innovative teaching and learning and cognitive function. 

Digital Strategy and the use of technology to support teaching and learning 
 
9. All teaching staff have a school iPad, access to a school PC and produce learning 

resources digitally.  
 

10. Trust schools use common platforms and Apps, where possible, to support teaching and 
learning. 

 
11. Schemes of work should allow for both teacher and student use of ICT and new 

technologies. The use of ICT across the curriculum should be integrated and 
meaningful. 

 
12. Students are encouraged to develop independent study skills and are able to access 

study resources on the individual schools’ websites, through online subscription 
services and via TEAMs/ Class DoJo channels operated by their teachers. 

 
Pandemic Recovery 
 
This policy has been updated as the country starts to emerge from the global pandemic, 
which has had a hugely disruptive impact upon education. Each school has a detailed 
Covid-19 Recovery Plan. In addition to the approaches described in the policy, we are 
also: 
 

• Delivering a range of support to learners and groups of learners; 
• Using individualised or group tutoring, where appropriate or available; 
• Reviewing curriculum content to fill gaps in knowledge; 
• Developing learner confidence and resilience; 
• Continuing to use digital remote learning to complement face to face teaching, 

when needed; 
• Using digital technology to deliver teacher inputs, when the teacher is unable to be 

in the classroom in person; 
• Developing teachers’ use of digital technologies in their day to day teaching. 

CONCLUSION 
 
Teaching and Learning is the core business of the Hampton Academies Trust schools. As 
such, it is the central focus of school development and improvement planning and is the 
most vital strand of CPD work at the individual schools. 
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